
 

  

 

 

MO HealthNet has recently begun to examine the potential of reducing/limiting 

emergency department (ED) utilization as a cost saving mechanism.  This objective is the result 

of a directive given to the Medicaid program by the Missouri General Assembly.   In preparation 

for the implementation of this directive, MO HealthNet contracted with Mercer Government 

Human Services Consulting to perform a LANE (Low Acuity Non-Emergency) visit analysis.  

The goal of the LANE analysis was to identify Medicaid beneficiaries who may not have needed 

to visit an ED if the beneficiary had received effective access to primary and preventative care.  

A report provided by the consulting firm stated that a significant proportion of ED visits by 

Medicaid beneficiaries may be unnecessary and exists as an opportunity to reduce costs.   

In order to achieve these potential cost savings, the Missouri Medicaid program convened 

a task force comprised of several stakeholders including the Missouri College of Emergency 

Physicians (MOCEP), the Missouri Hospital Association (MHA), representatives from primary 

care organizations and managed care corporations.  The initial proposal before the task force was 

to determine how to successfully reduce payments for a non-emergent visits to a triage-only 

payment.  After discussion of this proposal amongst the task force, many concerns surfaced on 

how this proposal may impact quality of care, reduce ED efficiency, and expose emergency 

departments to liability concerns and potential EMTALA violations.   

After the initial meeting of the task force, leaders from MOCEP, MHA and MSMA met 

to discuss the possibility of developing an alternate plan that would achieve the goals of reducing 

costs and over-utilization of services while simultaneously improving quality of care provided. 

Our intent is to collaborate on a plan that would benefit patients, physicians, hospitals and the 

Missouri Medicaid program.  This process is moving quickly, and we will provide updates as 

they become available.  Please contact us with any questions, or concerns. 

 

Sincerely, 

Missouri College of Emergency Physicians 

Missouri Hospital Association 

Missouri State Medical Association 


